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Workforce Needs Business Dialogue: Industry Workforce Alliance Focus Group Questions

1.    What are your current, greatest workforce challenges?

2.    What industry trends do you see that are going to affect your future workforce?

3.    What one position in your organization is most difficult to fill?  Why? In other words, is it an education or training gap, recruitment issue, or competitive wage issue, etc.?

4.    How do you currently recruit new employees? What are your most successful means of candidate sourcing? Do you use internships or co-ops as one of your methods of talent recruitment?
5.    Do you use assessments as part of your hiring process?  If so, please provide some detail about them.

6.    Describe your most successful hire?  What are the characteristics and skills that make that individual stand out from other workers?

7.    Are there particular industry-specific certifications you need for your workers?  What are they?

8.    How many of you have worked with educational partners?  What have been the successes and challenges?
9.    How many of you have reached out to the local OhioMeansJob one-stops?  What successes and or challenges did you encounter?
10.    If you could make one recommendation to the education system as a whole regarding the education and preparation of manufacturing workers, what would it be?


11. When hiring, what employability skills “soft skills” are most important? (communication skills, problem solving, teamwork, initiative, etc.)  

12. How important are these skills for your workforce?

13. What type of technical training do you provide for your employees?

14. What type of “soft skill” training do you provide for your employees?

15. When extending job offers, do candidates decline the offer and if so, do you know why they decline?  Which jobs represented those job offers?

16. Does your organization offer tuition assistance?

17. In looking at your in-demand jobs data, how would you prioritize the need?
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